BOXBOROUGH SELECT BOARD
Meeting Minutes

July 13, 2020
Approved: August 24, 2020
PRESENT: Wes Fowlks, Chair; John Markiewicz, Clerk; Les Fox, Member; Maria Neyland, Member and Bob Stemple, Member

ALSO PRESENT: Ryan Ferrara, Town Administrator; and BXB-TV Coordinator, Kirby Dolak; John Fallon, Moderator. Jennifer Barrett,
Town Accountant; Sustainability Comm. Chair, Francie Nolde, and Well Being Comm. Chair, Liz Markiewicz.

Along with: State Representative, Danillo Sena; State Senator Jamie Eldridge; Residents - Lovingsky Jasim; Hugh Fortmiller; Jeanne
Kangas, Becky Neville, Fred Harris, and Karen Stuart

At 7:01 PM Chair Fowlks called the meeting to order, noting that this meeting is being conducted via Remote Participation, pursuant
to the Current Executive Order.

The documents discussed herein have been included with the file copy of the agenda packet for the above referenced date, and are hereby
incorporated by reference.

Announcements
Chair Fowlks read the Announcements.

Approval of payroll and payable warrants
e TA Ferrara advised that the Board had approved any pending of payroll and payable warrants as a quorum; duly signing
electronically.

Minutes
e Member Fox moved to approve the regular session minutes of June 15, 2020, as written. Seconded by Member Markiewicz.
Approved: 4-0 by Roll Call Neyland “aye,” Markiewicz “aye,” Fox “aye,” and Fowlks “aye.” [Stemple unavailable at the time of vote]

e Member Fox moved to approve the executive session minutes of June 22, 2020, as written. Seconded by Member Neyland.
Approved: 4-0 by Roll Call Neyland “aye,” Markiewicz “aye,” Fox “aye,” and Fowlks “aye.” [Stemple unavailable at the time of vote]

Select Board Goals and Objectives in the year ahead - Chair Fowlks provided an overview and intended purpose of this new agenda
item. He is seeking the Board’s input, informally, on action items in the coming year, and in preparation for the Board’s annual Goals
Workshop in September. Input was provided.

o How do we keep the voters that came to Town Meeting for the first time engaged; identify what resources facilitated their
interest?

o Readily providing information to the public — updates and important information, community outreach, encouraging
involvement, transparency, and providing user-friendly multi-pronged resources e.g. website; social media and printed materials.
Review of communication efforts has frequently a Board goal over the years. Updated website will be more searchable and user
friendly

o What information resources are preferred by residents? What works for them?

o How do we create a brand or targeted marketing for the Town?

o Develop materials diagraming and delineating the timeline of various town processes to provide a context to residents e.g. the
tax abatement process.

This agenda item will be revisited periodically in the coming months.



The Board took items # 6 (b & c) and 9, out of order
Update on Town Boards/Committees/Commissions
e Planning Board recommended appointments to Town Boards/Committees -
o Pursuant to the recommendation of the Planning Board, Member Neyland moved to appoint Mark Barbadoro, to the Water
Resources Committee to complete the term of Nancy Fillmore, effective immediately and ending on June 30, 2022. Seconded by
Member Fox. Approved: 5-0 by Roll Call Neyland “aye,” Markiewicz “aye,” Fox “aye,” Stemple “aye,” and Fowlks “aye.”

o Pursuant to the recommendation of the Planning Board, Member Neyland moved to appoint Robin Lazarow, to the Community
Preservation Committee to complete the term of Abby Reip, effective immediately and ending on June 30, 2022. Seconded by
Member Fox. Approved: 5-0 by Roll Call Neyland “aye,” Markiewicz “aye,” Fox “aye,” Stemple “aye,” and Fowlks “aye.”

o Member Fox provided background on Metropolitan Area Planning Council (MAPC) functions and the purpose and responsibilities
of the alternate MAPC member. Pursuant to the recommendation of the Planning Board, and in accordance with MGL Chapter
40B, § 24, Member Neyland moved to appoint Cindy Markowitz, as the Alternate Representative to the Metropolitan Area
Planning Council for a one-year term, effective immediately and ending on June 30, 2021. Seconded by Member Fox. Approved:
5-0 by Roll Call Neyland “aye,” Markiewicz “aye,” Fox “aye,” Stemple “aye,” and Fowlks “aye.”

o Appointment to the Minuteman Advisory Group on Interlocal Coordination (MAGIC) - Member Fox advised that the term
previously voted of the Planning Board’s MAGIC appointee was in error and will be have to be revoted at an upcoming meeting.
Member Fox moved to appoint Wesley Fowlks, as a Representative to the Minuteman Advisory Group on Interlocal Coordination
(MAGIC) for a one-year term, effective immediately and ending on June 30, 2021. Seconded by Member Stemple. Approved: 5-
0 by Roll Call Neyland “aye,” Markiewicz “aye,” Fox “aye,” Stemple “aye,” and Fowlks “aye.”

Annual Town Meeting (ATM) — Review - Town Moderator John Fallon reported that the Town was able to successfully hold a safe,
well attended, Town Meeting while adhering to current COVID-19 protocols. We addressed the significant items that will allow the
Town to continue to operate for the next twelve months. TA Ferrara advised that this agenda item is also to solicit the Board’s
feedback as to the implemented processes and article discussions; if a fall town meeting may be required and the possible
processes/protocols that might be considered going forward in the foreseeable future. The Board members noted that Town
Meeting went well and voters seemed to be able to follow the revised processes and were appreciative of the necessary safety
protocols. They thanked everyone involved with this event for their commitment and hard work. They recognized the trust and
commitment of the voters that did participate. They were encouraged by the participation, seeing many new faces. They would like
to explore outdoor options. They have also received public input in support of an outdoor venue, including that some may chose
not to attend as it was held indoors. An outdoor event could be doable for our ATM in May, but would be problematic for a fall
Special Town Meeting in November/December. Planning is the key. It was noted that an outdoor event could prove expensive. It
was suggested that it might be prudent to develop a contingency budget in case we find ourselves in similar circumstances. There
was discussion of how other communities managed their ATMs.

Update on Town Boards/Committees/Commissions (Continued)

e Sustainability Committee Chair Francie Nolde introduced State Senator Jamie Eldridge and our new Representative Dan Sena to
discuss the Sustainability Committee’s request that the Town support Massachusetts HB 2810 - Carbon Pricing Bill. This request for
support of this bill was a pre-COVID initiative from the Sustainability Comm. however, they believe that Sen. Eldridge and Rep. Sena
are better suited to explain this pending legislation. Sen. Eldridge took up the discussion. This bill was originally championed by
former State Rep. Benson. The goal of this legislation is to reduce carbon emissions. There has been significant discussion on this
during the current legislative session, so it is unlikely that these discussions will be finalized during the current session. He spoke to
some of the key components of HB 2810, including the revenue generating and fund allocation proposals. The Green Energy
Infrastructure terms would be allocated for green initiative in communities like Boxborough and provide rebates to residents,
focusing on low to middle income households. The Board provided their feedback and requested additional information on some
of the proposed components of the legislation.

The Board took Item #8 (a & b), out of order

Budget

e Town Accountant Barrett spoke to the measures to close out FY 2020, specifically Reserve Fund (RFT) and Interdepartmental (IDT)
Transfer Request(s); the fiscal processes related to these two types of transfer requests; the necessary measures to address the
COVID-19 crisis that brought about the need for these transfers; efforts underway to apply for reimbursement of the Town’s COVID-
19 expenditures in FY 2020, and possible timeline for these reimbursements. TA Ferrara also provided his input.
o Reserve Fund Transfer Update (provided for information purposes only — no action required by BSB; under purview of Finance

Committee)
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=  Police OT (001-210-5134-0000): $47,500.00

=  Police Other COVID (001-210-5599-CVID): $13,700

= Dispatch OT (001-215-5134-CVID): $2,850

= Dispatch Other (001-215-5599-CVID): $3,030

= Fire Other COVID (001-220-5599-CVID): $7,860

=  DPW Fields Maintenance (001-422-5241-0630): $4,200
= Hager Well Maintenance (001-425-5241-0000): $2,470
=  Transfer Station Trucking (001-433-5291-0000): $5,760

o Pursuant to the recommendation of the Finance Committee Member Neyland moved to approve the transfer of Sixty-six
Thousand Dollars ($66,000) from the Fire Per Diem Salary (001-220-5116-0000) to Police COVID OT (001-210-5134-CVID)
Seconded by Member Stemple. Approved: 5-0 by Roll Call Neyland “aye,” Markiewicz “aye,” Fox “aye,” Stemple “aye,” and
Fowlks “aye.”

Community Commitment

e Well Being Committee (WBC) Chair, Liz Markiewicz spoke to the WBC’s request that the Town show support for human rights by
putting up "All lives can't matter until black lives matter" sign(s) at Town Hall. The WBC has discussed possible concrete steps to
indicate that the Town’s support of diversity and inclusion, including posting these signs. Other communities, including major urban
areas, are posting similar signage. The Select Board provided their input. The Boxborough 2030 “MasterPlan” overarching statement
to be “a rural and engaged community for all,” with many of the aspirations built around this statement. The Select Board also
recently issued a public statement acknowledging systemic racial disparity. This statement could be the basis to initiate community
dialogue; identifying concerns and concrete measures to address disparity. Positive community actions are more productive then
just signs. In the current climate, the original core phrase has become politicized. Allowing this posting on Town property might set
a precedent allowing other parties, with competing interests, to seek similar placement(s) of their signs. The Board would like to
concentrate the Town’s resources on actions to address complex human rights issues. Getting involved is how one makes a
difference. Chair Fowlks opened the floor for public comment. Some of the input provided was - As a predominately white
community, towns like Boxborough need to demonstrate to their black/brown residents that they are supported. We don’t need to
go into urban areas to show support; we can make an effort here in our own community. This sign is not a political statement it is a
human statement. There was discussion on the Boxborough2030’s affirmation “A rural and engaged community for all.” Town
should look to do more in promoting diversity in hiring; more diversity is needed on Town Board/Committees; sectors of our
population are underrepresented in Town; more affordable housing opportunities are needed; including inclusionary zoning. Other
local communities are creating diversity committees and equity coordinator positions. Change cannot happen without engagement,
outreach and education. There was a general discussion about the local governmental processes and that many do not understand
the process. Getting involved is essential. Participation and inclusion is where we start healing. There was discussion about
researching other communities’ efforts and those Boards/Committees that could be involved in this process. The Board thanked the
participants for their input. The consensus of the Board was that they overwhelmingly support the diversity statement they
previously issued, however, the Board does have concerns about allowing this sign to be placed on Town property. If it had not
already been done, the Board directed that their public statement acknowledging racial disparity be posted to the website.

Community Services Coordinator

e Well Being Committee (WBC) Chair, Liz Markiewicz remained to introduce a WBC proposal to staff a 24-hour p/w Community
Services Coordinator (CSC) position providing additional support to the CS/CoA department. In 2019 the CSC position was combined
with the Council on Aging Coordinator (CoA) position to create the full-time CS/CoA Director position. Prior to this, the CSC position
was a shared staffing partnership with Stow, part-time in each community. Additional support has provided to the CS/CoA
department by an intern, but that was not permanent nor consistent. The CSC position was originally created as a result of residents
were reaching out to the Acton CSC to obtain services. Due to the COVID-19 situation, residents seeking services has increased. This
was proposed by the WBC earlier this year; but they missed the necessary benchmarks needed to present it at Annual Town Meeting.
The WBC intends on developing this proposal to restore the Community Services Coordinator (CSC) for action at Town Meeting. The
CSC position is still on the Personnel Plan. The current CS/CoA Director supports this proposal. TA Ferrara spoke to this proposal.
When the CSC/CoA positions were combined, support staff was hired to assist the CSC/CoA Director including the scheduling of van
services. Our recent Town Meeting approved additional CS/CoA support staff hours. Community services continue to be provided
by CS/CoA Dir. Abraham. Due to the COVID-19 situation, Town Hall currently has several unfilled positions with staffing needs that
continue to remain unaddressed. This proposed addition of a CS Coordinator would have to be part of a broader, overall staffing
conversation. It was noted that there was a review and discussion of the CSC/CoA departmental workload that occurred earlier this
year between CSC/CoA Dir. Abraham; TA Ferrara and then Chair Neyland. At that time, it was determined that this CS staffing
proposal would-be put-on hold and other measures would be explored to address time management concerns before seeking any
additional staffing. There are many unknowns as we look to the future. Town Meeting made it clear that residents are concerned

20200713 3



about Town expenses; specifically, payroll. It was noted that any discussion on this should tie in to the bigger holistic community
equity and diversity conversation taking place. Education and outreach will be needed.

There were no citizen’s concerns.

Budget (Continued)

e FY 2021 Update — TA Ferrara thanked everyone for their hard work and the effort put in to developing the initial budget and then
coming back and identifying approximately $500,000 in reductions. As part of FY 2020 close out process; the auditors will be in next
month. We finished off the year well, even with the many modification that had to be implemented to normal operations and
responsibilities due to the COVID-19 crisis and the FY 2020 budget transfers discussed/voted on earlier. It has been a hard year for
staff but everyone pulled together. He noted that the if we do experience a resurgence we may need to reinstate Emergency
Operations protocols and part of this response may require additional staff hours that may result in overtime. There was discussion
as to the COVID-19 Reimbursement process and the components that the auditors may want to track/address.

Select Board & Town Administrator's reports/updates
e COVID-19 Status Update — TA Ferrara reported that we continue to maintain at 30 impacted households for the last few weeks
with no increase since Town Meeting.

He continues to meet weekly with the Acton and the A-B School District Administrations. The District queried families concerning
the upcoming academic year 80% are willing to return to school and 20% preferring to continue with virtual learning. The District
is exploring establishing a “Virtual” academy; a very different educational model. They are still working out the details on the in-
school protocols and necessary modifications.

Chief Fillebrown was awarded a COVID-19 grant which he will be using to acquire additional Personal Protective Equip. (PPE).

TA Ferrara was asked for an update on the re-opening of Town Hall. He advised that there are no immediately plans to reopen.
He continues to weigh concerns and options as information becomes available. In keeping with the State’s current guidelines;
staffing during the day is maintained at 50% capacity. This is managed with offsetting in-office hours and/or working remotely.
Protocols and protections are in place. Masks are required in all public areas; social distancing is practiced when possible; surfaces
are cleaned/sanitized and Plexiglass barriers have been installed. Staff has been able to address most requests remotely via email,
phone calls and on-line applications/payments. If necessary, staff is scheduling appointments on an as needed basis. He has not
received any complaints as to the Town Hall not being open to the Public. The imperative is to meet the needs of the Town, and
we seem to be able to do that. Most departments are staffed by just one person so if they get sick that department would be
unable to provide services. He continues to evaluate the situation. The Board requested that a statement on this be published to
the website to inform the public.

Reports
o TA Ferrara reported that:

The 3™ bid posting for the Veterans Memorial Project proved successful and has been awarded to Ludlow Memorials. He will be
meeting with Veterans Tribute Comm. members to begin the process and is hoping to break ground soon.

Route 111 Sidewalk project is currently in flux as subsequent to previous approvals MassDoT has informed the Town that they
are dissatisfied with the current condition of the roadway and are now requiring additional components to the project. These
add-ons would result in doubling the projected costs; making this prohibitive. Also, this is a State, not a Town owned roadway.
The Town Planner and Engineer are in active discussions with MassDoT on this. The Town has also reached out to our legislators
requesting that they assist us in facilitating communication with MassDoT administrators as we attempt to resolve these issues
so we can proceed with the project.

BLF is scheduled for this Tuesday night; Select Board is chairing.

e Member Neyland reported that:

The School Building project is currently on budget and within their timeline. However, testing revealed high levels of naturally
occurring arsenic on the Gates sports fields. In addressing this, revisions are needed including ones to the septic layout. The
School Building Committee will be working with the Acton Board of Health on this.

Mark White is now the chair of the Zoning Board of Appeals with Kirstin Hilberg as Clerk.

Dennis Reip continues as chair and Rita Gibes Grossman is Vice-Chair of the Community Preservation Comm. At their last
meeting there was a query as to abatements; when they begin to impact revenue numbers and if they impact CPA funds.
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— There is a proposed joint Economic Development Comm. and Planning Bd. meeting. The Board discussed possible quorum
concerns and what protocols might need to be followed. She has been unable to access the Welcome Letter in English on the
Town’s website. The vendor will be contacted. This may be due to the work to transition to the new website.

e Member Stemple reported that the Sustainability Comm. prepared for tonight’s presentation at their last meeting.

o Member Fox reported that:
— He has forwarded materials to the Water Resources Comm. members for review as they work to schedule their next meeting.

— He is working on putting together “the next steps” to share with the Boxborough Building Comm. as part of the BBC’s
educational process.

o Member Markiewicz reported that he will be attending his first Economic Development Comm. meeting as BSB liaison. He also
spoke to a recent Boston Globe article on 128 and 495 belt landlords coaxing metro centric businesses out to the suburbs.
Member Fox advised that EDC Chair Guzzardi has informed him that the bank was the only bidder at the CISCO property auction.
The accepted bid was half of the current assessed value.

e Chair Fowlks reported that he is working with Planning Bd. Chair Markowitz on November’s joint Boxborough2030 review.
Adjourn

At 9:52 PM Member Neyland moved to adjourn. Seconded by Member Stemple. Approved: 5-0 by Roll Call Neyland “aye,” Markiewicz
“aye,” Fox “aye,” Stemple “aye,” and Fowlks “aye.”

Exhibits
Item#
Agenda

4 a Regular Minutes of 6/15/20 — Draft

b Executive Session Minutes of 6/22/2020 — Draft
6 a Materials from the Sustainability Committee supporting Carbon Pricing bill
7 a Yard sign sample
8 a Email from Accountant J. Barrett

Internal Communication & Outgoing Communications
Minutes, Notices and Updates
Announcements
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TOWN OF BOXBOROUGH
NOTICE OF PUBLIC MEETING

SELECT BOARD
Meeting Agenda
Monday, July 13, 2020
7:00 PM
Conducted via a ZOOM Event
ltem # Estimated Action
Start Time Vote/ Accept
& POF
This meeting is being conducted via Remote Participation, pursuant to the Current Executive Order.
See the end of this Agenda for remote participation instructions for the Regular Session portion of
this meeting
1. 7:00 PM Call to Order via ZOOM pursuant to the procedures noted above.
Select Board meetings have a number of topics and issues that must be discussed and deliberated by the Board. We ask that
residents hold their comments until the Board has had the opportunity to get their questions answered. Due to time
constraints, the Board may not be able to accommodate comments from all residents on all topics. Please wait to be
recognized by the Chair before addressing the Board. We ask that participants be respectful and civil. We thank you for your
understanding.
2. 7:01 PM Announcements
3. 7:10 PM Approval of payroll and payable warrants
4. 7:15PM Minutes
a. Regular session, June 15, 2020 ACCEPT & POF
b. Executive session, June 22, 2020 ACCEPT & POF
7:20 PM Select Board Goals and Objectives in the year ahead
7:40 PM uUpdate on Town Boards/Committees/Commissions
a Sustainability Committee request to support Massachusetts HB 2010 - Carbon Pricing Bill - Presented
’ by State Senator Jamie Eldridge and Representative Dan Sena
b. Planning Board Recommended appointments to Town Boards/Committees
i. Pursuant to the recommendation of the Planning Board, Vote to appoint Mark Barbadoro, to the
Water Resources Committee to complete the Term of Nancy Fillmore, effective immediately and VOTE:
ending on June 30, 2022.
ii. Pursuant to the recommendation of the Planning Board, Vote to appoint Robin Lazarow, to the
Community Preservation Committee to complete the term of Abby Reip, effective immediately and VOTE:
ending on June 30, 2022.
- pyursuant to the recommendation of the Planning Board, and in accordance with MGL Chapter 408,
§ 24, vote to appoint Cindy Markowitz, as a Alternate Representative to the Metropolitan Area VOTE:
Planning Council for a one year term, effective immediately and ending on June 30, 2021.
C. Appointment to the Minuteman Advisory Group on Interlocal Coordination (MAGIC)
Vote to appoint Wesley Fowlks, as a Representative to the Minuteman Advisory Group on Interlocal VOTE:
Coordination (MAGIC) for a one-year term, effective immediately and ending on June 30, 2021. ’
7. 8:10 PM Community Commitment
a. Well-Being Committee Updates



8.

8.
9.

10.

b.

8:25 PM
a.

9:00 PM
9:20 PM

a.
b.

9:45 PM

Request of the Boxborough Well-Being Committee that Boxborough show support for human rights
by putting up signs that have been donated at Town Facilities that read "All lives can't matter until
black lives matter"
Talking points and diffusion support for staff on how to respond to adverse calls or interactions
from residents

Starting conversation around a Community Services Coordinator

Budget
FY 2020: Reserve Fund (RFT) and Interdepartmental Transfer Request(s)
Reserve Fund Transfer Update (provided for information purposes only — no action required by BSB;

under purview of Finance Committee )
Police Ol (001-210-5134-0000): $4/,500.00

Police Other COVID (001-210-5599-CVID): $13,700
Dispatch OT (001-215-5134-CVID): $2,850

Dispatch Other (001-215-5599-CVID): $3,030

Fire Other COVID (001-220-5599-CVID): $7,860

DPW Fields Maintenance (001-422-5241-0630): $4,200
Hager Well Maintenance (001-425-5241-0000): $2,470
Transfer Station Trucking (001-433-5291-0000): $5,760

Pursuant to the recommendation of the Finance Committee vote to approve the transfer of Sixty-six
Thousand Dollars (566,000) from the Fire PerDiem Salary (001-220-5116-0000) to Police COVID OT
(001-210-5134-CVID)

FY 2021: Update

Annual Town Meeting - Review

Select Board & Town Administrator's reports/updates
COVID-19 Status Update
Reports

Adjourn

2020: 7/27/20
Boxborough Leadership Forum (BLF): 7/14/2020 [Town Meeting Review]

To Join Zoom Meeting
https://us02web.zoom.us/j/86944076516?pwd=R25mUONMSWFKU091cnd6Vk1LSXRSUTO9

Meeting ID: 869 4407 6516

Password: 736666
One tap mobile

+13126266799,,86944076516# US (Chicago)
+19292056099,,86944076516# US (New York)
Dial by your location

+1 312 626 6799 US (Chicago)

+1 929 205 6099 US (New York)

+1 301 715 8592 US (Germantown)

+1 346 248 7799 US (Houston)
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)

Meeting ID: 869 4407 6516
Find your local number: https://us02web.zoom.us/u/kb2zPX3NoX

VOTE:



June 15, 2020
Meeting Minutes

Approved:

PRESENT: Maria Neyland Chair; Wes Fowlks, Clerk; Les Fox, Member; John Markiewicz, Member; and Bob Stemple,
Member

ALSO PRESENT: Ryan Ferrara, Town Administrator; and Department Assistant, Cheryl Mahoney; Town Accountant, Jennifer Barrett;
Town Clerk, Liz Markiewicz; BXB-TV Coordinator, Kirby Dolak and Moderator, John Fallon

Along with: Rich Guzzardi, EDC Chair; Gary Kushner, Becky Neville and Keith Lyons, Finance Committee; Kevin
Mahoney; Christina Phanord, Boxboro Regency; Attorney Paul Alphen; Ken Morse, AtBats; Rita Gibes Grossman;
Hugh Fortmiller; Jeanne Kangas; Jeff Glidden; Richard Hilton, Barbara Salzman; Francie Nolde, Cindy Markowitz,
and John Lyons

At 7:01 PM Chair Neyland called the meeting to order, this meeting is being conducted via Remote Participation, pursuant to the
Current Executive Order.

The documents discussed herein have been included with the file copy of the agenda packet for the above referenced date and are hereby
incorporated by reference.

Pledge of Allegiance — Kevin Mahoney was invited to lead the Pledge.
Announcements — Chair Neyland read the Announcement.

Approval of payroll and payable warrants — Accountant Barrett advised that a quorum of the Board had electronically signed all
pending warrants.

Minutes - Member Fowlks moved accept the Regular Session Minutes of June 1, 2020, as written. Seconded by Member Stemple.
Approved: 4-0-1. Roll Call: Fowlks “aye,” Fox “aye,” Stemple “aye,” and Neyland “aye.” Member Markiewicz abstained.

Citizen's Concerns - Jeanne Kangas followed up on a group letter she forwarded to the Board on Friday afternoon; advising that she
obtained additional signatures over the weekend.

leff Glidden spoke noting he was having audio issues and signed out.

General Business

¢ Community Commitment — Boxborough Police Department — Chair Neyland spoke to the materials provided in the packet and
the information the Town is sharing with the community regarding the current racial tensions. She advised Chief Ryder was
unavailable tonight and she read from a statement provided by him. Member Fowlks spoke to a prepared statement provided in
the packet which he revised same based on Chief Ryder’s communication.

e Microenterprise CARES Grant - TA Ferrara opened discussion; detailing the COVID-19 Mass Communities Funding that targets
small businesses now available and the invitation from neighboring communities to jointly participate. The
administration/processing of these business applications will be managed by a 3™ party. Economic Development Comm. Chair
Guzzardi further contributed to the discussion. EDC supports this. We have a diverse economic environment with almost 300 small
or “microbusinesses” operating in Boxborough. Many have been hit hard. There was also discussion of another funding source;
however, there are complexities and administrative issues that do not make it practical for Boxborough to participate. It was
noted that the Town has been actively tracking our COVID-19 expenses and will also be seeking reimbursement through the CARES
Act program. Member Fowlks moved to support participation in the Microenterprise CARES Grant application, a regional
partnership with the Towns of Acton, Littleton and Westford. Seconded by Member Markiewicz. Approved: 5-0. Roll Call:
Markiewicz “aye,” Fowlks “aye,” Fox “aye,” Stemple “aye,” and Neyland “aye.”



e Animal Control Officer Intermunicipal Agreement (IMA) with Town of Stow - TA Ferrara provided an overview of the terms
including the incorporation of capital costs for the vehicle and equipment. Accountant Barrett noted that the capital contributions
will be reevaluated as part of the Town’s capital planning. He noted that that the IMA for Animal Control Services was approved
by the Board in May. We have been running this program successfully for several years. Member Fowlks moved to execute an
intermunicipal agreement with the town of Stow for the provision by Boxborough of animal control officer services for the term
commencing July 1, 2020 and running through June 30, 2021. Seconded by Member Markiewicz. Approved: 5-0. Roll Call:
Markiewicz “aye,” Fowlks “aye,” Fox “aye,” Stemple “aye,” and Neyland “aye.”

o Boxboro Regency - Amendments to ABCC Licensing — TA Ferrara introduced the Boxboro Regency’s Manager, Christina Phanord
and their attorney, Paul Alphen. He provided an overview of the two alcohol licensing related matters before the Board. There
was discussion of the outside dining component of the Governor’s Phased Re-opening as it relates to the Regency. The proposed
outside dining diagram will be forward to the Board of Health for their feedback. Attorney Alphen and Ms. Phanord were invited
to speak.

o Change of Manager Application- Member Fowlks moved to approve and submit to the Alcoholic Beverages Control
Commission the Boxborough Regency's application to Amend their license to change the Manager from Thomas M. McKenney
to Christina S. Phanord. Seconded by Member Stemple. Approved: 5-0. Roll Call: Markiewicz “aye,” Fowlks “aye,” Fox “aye,”
Stemple “aye,” and Neyland “aye.”

o Temporary Alteration of Premises, Pursuant to Governor Baker's Order #35 (COVID-19: Phase Il) — This would allow for a
temporary alteration of the premises, identified in their All Alcohol Innholder’s License, to provide outdoor table service only.
Phanord clarified that patrons will only be able to order alcohol if they are seated for dining. Pursuant to Governor Baker's
Order #35, of June 1, 2020, Member Fowlks moved to temporarily allow an alteration of the of the licensee's licensed premises
to provide outdoor table service only under the on-premises, Inn Holder License of the Boxboro Regency, through to November
1, 2020. Seconded by Member Stemple. Approved: 5-0. Roll Call: Markiewicz “aye,” Fowlks “aye,” Fox “aye,” Stemple “aye,”
and Neyland “aye.” The Board thanked the Ms. Phanord and the Regency for the assistance, support and cooperation that they
have provided during the COVID-19 crisis.

e Minuteman Advisory Group Interlocal Coordination [MAGIC] - Rita Gibbs Grossman, the BSB’s designated MAGIC
Representative, was present to provide an update to the Board. She related some of the issues that this organization addresses;
e.g., Climate Change, Aging in Place and facilitating networked discussions of municipal issues. This is a valuable resource. The
Board appointed her as their designate last year, and though she has not been as active as she intended it has become clear that,
for productive involvement, it would be essential to have regular Select Board input to effectively participate and for the best
use of these resources. She would suggest that a Select Board member become the MAGIC Representative for the Town. Her
term expires on June 30%™". MAGIC meets quarterly and they intend to conduct their meetings virtually going forward. Cindy
Markowitz is the Planning Bd.’s representative.

e Town Field Usage- AtBats, a Boxborough based sports camp, is requesting reduced field permit fee(s) for their summer program.
Ken Morse, owner of AtBats was invited to speak. Morse requested that fee modification arrangement that has been requested
from the Town since the formal Field Usage Policy was implemented be approved, again by the Board for this year. TA Ferrara
related the COVID-19 guidelines/protocol communications he has had with Mr. Morse; noting that he has asked Mr. Morse to
work with our Health Agent, Jim Garreffi to finalize their program procedures. It was noted that all youth activity programs, even
our own Recreation Commission, are grappling with these concerns. Morse reviewed some of the measures they have
implemented at the AtBats indoor facility and the modified programs they have been able to offer. To insure full compliance, he
will be updating their protocols to address outdoor activities. Further to the recommendation of the Recreation Commission,
Member Fowlks moved to approve Ken Morse’s request to use Liberty and Flerra Fields to operate the AtBats- Baseball Camps
for a reduced fee of 12% of gross revenue. Seconded by Member Markiewicz. Approved: 5-0. Roll Call: Markiewicz “aye,” Fox
“aye,” Fowlks “aye,” Stemple “aye,” and Neyland “aye.”

Update on Town Boards/Committees/Commissions

e Boxborough Building Committee (BBC) - Member Fox advised that he has been appointed Chair for FY 21. Their leadership
discussions identified concerns about the secondary leadership role so they have eliminated the Co-chair role in favor of a Vice
Chair position and further that this be a member of FinCom. It was also determined that the group should expand its focus to
provide flexibility. These discussions resulted in the proposed Charge in the packet. The Board members discussed the BBC's efforts
to date; the needs of the identified Town services/departments; the current conditions at these facilities; the analysis/studies
already undertaken and the further analysis that is needed. There was discussion on engaging in further resident outreach to
engage support for these efforts. These revisions allow the BBC to do what is necessary. Concerns with some portions of the
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proposed updated Charge were voiced. Resident Diana Lipari provided input; e.g. further education; resident input into this
process; and the leadership roles as identified. Pursuant to the recommendation of the Boxborough Building Committee, Member
Fox moved to approve the June 12th revisions the Boxborough Building Committee Charge, as revised. Seconded by Member
Fowlks. Approved: 4-1. Roll Call: Fox “aye,” Fowlks “aye,” Stemple “aye,” Neyland “aye,” and Markiewicz “nay,”

FY 2021 Budget

e Certification of a 1/12th Budget — TA Ferrara spoke to the Mass. Dept. of Revenue’s recommendation to have a 1/12 budget in
place, as a just in case for FY 2021. He reviewed the materials Accountant Barrett circulated this afternoon. FinCom Chair, Gary
Kushner, advised that FinCom has not had a chance to review this material; but will address at their meeting on Thursday. This
will be passed over for now, and brought forward at the next Select Board meeting (6/22/20) so FinCom has the opportunity to
provide its recommendation.

Annual Town Meeting

® Planning, processes and protocols — It was confirmed that the constable has issued the return of service and the required affidavit
is complete. Member Fowlks moved to reaffirm the vote taken at 6:42 PM on June 15, 2020, to reschedule Boxborough's Annual
Town Meeting from June 22, 2020 until June 29, 2020. Seconded by Member Markiewicz. Approved: 5-0. Roll Call: Markiewicz
“aye,” Fowlks “aye,” Fox “aye,” Stemple “aye,” and Neyland “aye.”

® Review of Motions —TA Ferrara advised that he is awaiting Town Counsel final review. The Board discussed the standing “opening”
Town Meeting motions. Moderator Fallon assented to the suggestion to strike “...that no debate will begin on any new article
after 10:30 PM.” Member Fowlks moved to approve Special Motions - Calling Dates and Reconsideration, as revised. Seconded
by Member Markiewicz. Approved: 5-0. Roll Call: Markiewicz “aye,” Fowlks “aye,” Fox “aye,” Stemple “aye,” and Neyland “aye.”

e Chair Neyland opened discussion on the letter submitted by Jeanne Kangas; specifically, Kangas’ request to pass over certain
specific articles; not actions to continue Town Meeting. Kangas noted that these identified articles are controversial and would
only lead to lengthening Town Meeting. These are troubling times. The residents that signed this letter are concerned about
attending a meeting in a closed room with hundreds of others increases the chances of contracting the virus. This should be held
outdoors. The Board responded, relating some of the research, examination and guidelines/protocols that the Town has
undertaken in planning for Town Meeting. Public Safety and Board of Health have been actively working on our safety protocols.
The State recently issued its recommendations for convening Town Meetings and many of their recommendations have already
been incorporated into our plans. We can’t guarantee fair weather, and the outdoor areas in our community all have issues. BXB-
TV Coordinator Dolak related some of the issues with outdoor meetings, in general. There is not sufficient time to try to address
the logistics of convening outdoors. In these unprecedented times, we need to find ways to move forward. The remaining articles
are necessary for the business of the town and the wellbeing of our residents. The Dept. of Revenue requires that a Town Meeting
be held to approve the upcoming year’s budget; even with a 1-12" budget in place. Delays will not guarantee the virus will pass;
they have predicted resurgence in the fall. This the third time the Town has pushed off the date of Town Meeting. We were lucky
enough that the Regency and the media equipment will be available on June 29, but there is no guarantee they would be available
at a later date. There was discussion of the historic attendance, meeting duration and providing time stamps for when specific
articles would be discussed. Other attendees provided their input — e.g. Town Meeting should be whittled down to just the
absolutely essential articles; keeping the event to just two hours and addressing the remaining with a fall Town Meeting. Setting
times for some articles could be a solution. Opening up window/doors to fresh air would be beneficial. The Board will continue to
consider these concerns; possibly identifying additional articles to pass over.

® The Board returned to its review of warrant articles. Article #2 Reports will consist of the Select Board and School District
presentations. Article #3 — member of all of the listed Boards have agreed to forego salaries for FY 21. There was significant
discussion on Articles #4 - one of the Articles called out in the Kangas letter. Article #4 and Article #5 impact each other. Personnel
Bd member Hugh Fortmiller spoke to the Personnel Bd support of amendments put forth in Article #4 - the findings of the recent
non-union salary analysis; the Town’s contractual obligations; the current hiring freeze; January 1% deferral and how these
conditions mitigate the impact on taxpayers. Attendees also provided their input. A “what if’ analysis will be developed to
determine impact of eliminating the COLA for all of FY 21. FinCom Chair Kushner advised that their report under Article #5 will be
as brief as possible. Article #6 & #7 SAFER Grant — Fire Staffing are related. These were also identified in the Kangas letter. The
Board noted that this Grant would now provide 100% of the cost for the 1% year; up from what is published in the warrant. The
Grant application has been submitted; however it is contingent on ATM approval. . The consensus of the Board was to retain this
article. Article #8 Feasibility Study is being passed over. By a consensus of the Board and with support voiced by attendees Article
#9 — Town Clerk will be passed over. The Board reviewed the articles within Consent Agenda #1 and determined all would remain.
Consent Agenda #2 — All articles are unchanged. Clarification would be sought from the Chiefs on the allowed uses of the Middlesex
Bank Foundation gift funds. Consent Agenda #3 — both articles will remain. Consent Agenda #4, CPC ~ all were unanimously
supported; funded through CPA funds and other CPC were previously pulled. The Hager Bridge and the ConsCom Trust Fund
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